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PRACTICAL PATHWAYS 
TO EMCOMM 
LEADERSHIP 


| By Jim Pace, K7CEX and Monte Simpson, K2MLS 


_ Introduction 


Do not follow where the path may lead. Go 
instead where there is no path and leave a 
trail....Ralph Waldo Emerson 


Hitting people over the head — that's assault, 
not leadership....... Dwight D. Eisenhower 


Great leaders are almost always great 
simplifiers, who can cut through argument, 
debate, and doubt to offer a solution everybody 
can understand.....General Colin Powell 


i Introduction 


The enlightened Leader lays his plans well 
ahead and cultivates his resources....with 
apologies to Sun Tzu 


First: Learn about the Organization 


What is the PURPOSE of the Organization? 


What are the Organization’s GOALS & 
OBJECTIVES? 

What is the Organization Structure and 
Leadership Chain of Command? 


What are the Organizations ABILITIES 


» Second: Look for a Mentor 


Don’t fool yourself into thinking you have all 
the answers! 


Find a Mentor who has the “Time in Grade” 


Mentors can be in your Organization or 
another Organization 


a Third: Get Experience & Training 


Watch for opportunities to perform various 
tasks 


Take Training when it is offered - EVEN IF 
IT IS NOT REQUIRED 


Seek out other Training opportunities 


Leadership Charecteristics: Be 


Enthusiastic 


Believe in and be an advocate for your 
organization 


Believe in the Purpose of the Customer 
Be open to other ideas of Service 


» Have Initiative 


Look for Events/Programs to use as Training 
Opportunities 


On your own...continually improve your 
KNOWLEDGE, SKILLS & ABILITIES 


Don’t be afraid to ask for HELP 


a Be Innovative 


Use Your Imagination; Things Don’t have to 
be “THE WAY IT’S ALWAYS BEEN” 

If you have a new idea; present it....but think 
it through carefully, first 

Don’t be discouraged if your idea isn’t 
accepted 


See if you can re-tool the idea and emphasize 
the benefits 


Jee tonest 


Don’t Lie!!!! 

Present you Education and Experience 
Truthfully.....Don’t be something you are 
NOT. Remember; in the Electronic Age, it is 
easy to verify credentials 


Don’t PROMISE what you can’t DELIVER 


a Be a Good Communicator 


Answer Phone Calls/Emails promptly, even if 
the Answer is “?’ LL HAVE TO GET BACK 
TO YOU ON THAT” 


If you don’t have an answer to a question... 
SAY SO; Then find the answer even if you 
have to ASK FOR HELP 

Be CLEAR in your verbal and written 
communications 


S feeise 


Like the ICS Span of Control Model, be 
aware of taking on TOO MUCH 


Know who your SUPERVISOR is & who 
YOU supervise 


Don’t try to take on someone else’s job, unless 
you have been ASKED 


Be WILLING but not ANXIOUS 


a Be Responsible 


Meet the Position Requirements of the Job 
you are assigned 


Be PUNCTUAL 
Be ACCURATE 
Be COMPLETE 
Be HELPFUL 


Semper Gumby 
...-Always Flexible 


a 
“ Be willing to take on assignments 
that aren’t usually yours....but 
don’t take on more than you can 
honestly handle efficiently 


~ Always look for ways to help 
those around you 


“ Remember, things change 
RAPIDLY in an Emergency 
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Be A Great Leader 


Be Willing 
Be Available 
Be Observant 
Be Practical 


Questions? 
S| Ee 


~ Thank You for Your Participation 


